Observations and advices for
the WPs



General recommendations advisory board

 Agreement on terms — ensuring that everyone fully understands the
key terms in each WP

* Deliver on the targets you have agreed on in the project plan

 (Further) establish the roles of WPs, particularly for avenues for
working together on key issues, e.g. breeders and socio-economists
to construct surveys or refine list of criteria

* Would be helpful to categorize the preferences (variety profiles)
based on the following 4 criteria:
* Agronomics of the crop
* Processing and preparation of the crops
» Sensorial profile and prefence for products
* Suitability for use and application in the context of consumers



General recommendations advisory board 2

* Need for establishing clear and regular opportunities for communication
and engagement across WPs

* Timely escalation to project coordinator of issues and opportunities for
working more efficiently

* Clarify methodology for prioritization of criteria and traits

* Development of scenarios about how to adjust priorities along the project
execution if required

* Focus quickly on 1 or 2 products and crops that have chance for success

* Consider a detailed SWOT analysis as a tool to take advantage of available
cor_ncg)etences and infrastructures in collaborations and prioritize efforts to
build needed capacities

* Realize the importance of the annual report with respect to the structure
and what was expected and what is achieved
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